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Introduction

Reporting is defined by the support of aging infrastructure and manual, spreadsheet-led
processes. As regulatory requirements, such as the PRA's 24-hour readiness mandate,
become more stringent, these legacy methods have become a primary source of systemic
risk. Manual data entry and siloed information architectures are inherently error-prone,
leading to pervasive data duplication and key-person risk. For financial institutions, this
creates a fragile compliance posture where rather than a repeatable, institutionalized control.

Traditional reporting methods are no longer sufficient to maintain supervisory confidence.
The consequences of continuing with status quo technology are severe, including
multi-million-pound fines and a rapid erosion of trust with regulators. In today's supervisory
environment, meeting mandated data accuracy and the 24-hour delivery window
consistently is operationally brittle when it depends on manual intervention. To protect both
depositors and institutional reputation, firms should transition from fragmented data silos to a
resilient, automated framework.

Macro Global's strategic bridge enables institutions to transition from Excel to Excellence by
transforming SCV reporting into a secure, strategic asset. This transformation is centered on
three core pillars: Algorithmic Precision to materially reduce identity resolution errors through
advanced matching and analytics; Operational Readiness via a microservices architecture
designed to support 24-hour repeatable delivery; and Auditability through Evidence Packs
that provide a tamper-evident record of validations, exceptions, remediation, and sign-off.

Designed for senior leaders within Banks, Building Societies, and Credit Unions, this white
paper provides actionable insights for CTOs resolving legacy integration gaps, Risk and
Compliance Officers seeking regulator-defensible audit trails, and Heads of Operations
institutionalising 24-hour payout readiness.

For a deeper look at the strategic risks of manual intervention, read our executive guide:
FSCS SCV Data Quality Control | A C-Suite Playbook.



https://www.macroglobal.co.uk/blog/regulatory-technology/fscs-scv-data-quality-control-playbook/

Why FSCS SCV Reporting Has
Become a High-Risk Capability

The current regulatory landscape has moved beyond periodic compliance snapshots toward
a mandate of continuous resilience. As industrial needs demand real-time responsiveness,
manual methods frequently compromise data integrity and timeliness, directly undermining

depositor protection outcomes.

Today, the SCV is a core litmus test for a firm's operational health and payout readiness.

The Consequences of FSCS Non-Compliance:

The stakes for failure manifest in severe regulatory, financial, and reputational repercussions:

¢ Regulatory Escalation and Formal Intervention:

A failed or late SCV submission is no longer viewed as a technical glitch but as a
failure of senior management oversight. This often triggers formal intervention,
including Section 166 (skilled person) reviews, where external auditors are brought in

at the firm's expense to dismantle and rebuild the reporting process.

¢ Significant Financial Penalties:

The PRA has demonstrated a tough approach toward systemic reporting failures. For
example, on 30 January 2024 the PRA fined HSBC Bank plc and HSBC UK Bank plc
£57,417,500 for historic depositor protection failings, including failures to accurately
identify eligible deposits. This underscores that weak SCV controls and poor data

marking can carry substantial financial and reputational consequences.




Why FSCS SCV Reporting Has Become a High-Risk Capability

¢~ Loss of Supervisory Confidence:

Persistence in poor SCV quality causes a rapid loss of trust. Regulators view
inaccurate data as an indicator of broader governance failures. Once trust is eroded,
firms face heightened oversight, more frequent ad-hoc data requests, and a guilty-

until-proven-compliant stance during audits.

{~ Fragile Audit Evidence:

Reliance on manual fixes and just-in-time corrections creates unreliable audit
evidence. When a firm cannot demonstrate a repeatable, automated lineage for its
data, it fails the regulator-defensible test. Manual overrides leave no tamper-proof
trail, making it impossible to satisfy auditors that the data transformation process is

robust.

> The Excel Trap:

The continued use of spreadsheet-led reporting remains a primary source of
operational risk. Spreadsheets are inherently non-repeatable controls susceptible to
version conflict, broken formulas, and key-person risk. These processes cannot be
scaled or institutionalized, preventing firms from achieving the industrial-grade

resilience required to protect depositors in a crisis.

Ultimately, legacy system fragmentation and a reliance on manual, error-prone processes do
more than just hinder efficiency; they prevent institutions from scaling to meet modern data
demands. Modernising the technical infrastructure is no longer optional. It is the only way to
establish a risk-resilient reporting pattern that withstands both operational stress and

regulatory scrutiny.




Where Accuracy and Integrity
Break Down in SCV Reporting

In the current regulatory environment, the SCV is the primary mechanism for assessing a
firm's total depositor exposure. While many institutions maintain reporting pipelines that
appear functional, the underlying reliance on aging infrastructure and manual intervention

frequently compromises data integrity.

This erosion of accuracy occurs at the specific friction points where legacy technology fails
to meet modern regulatory mandates. When a firm's reporting pipeline is built on a
fragmented foundation, the probability of submitting flawed, non-defensible data to the

FSCS increases significantly.

Data Fragmentation and Siloed Landscapes:

Integrity failures often begin with data fragmentation, where critical customer
information is trapped in disconnected legacy systems or departmental silos.
Without a unified architecture, achieving a reliable, regulator-ready Single Customer

View becomes extremely difficult at scale.

These silos create a distorted perspective of the customer, leading to incomplete
records that fail to meet the comprehensive view mandate required for immediate
depositor payout readiness. In the event of a stress scenario, these gaps prevent the

FSCS from seeing a customer'’s total exposure, leading to delays in compensation.




Where Accuracy and Integrity Break Down in SCV Reporting

The Crisis of Customer

Identity Resolution:

A major point of failure is customer
identity resolution. Manual processes
struggle to accurately identify and link
individuals or organizations across
multiple, disparate sources. Subtle
variations in naming conventions,
addresses or identifiers lead to
duplicated records or more dangerously,

the merging of unrelated accounts.

In a crisis, these resolution errors result
in incorrect payout calculations, directly
impacting depositor protection
outcomes. For example, failing to link a
savings account in one silo to a current
account in another can result in payouts
that exceed the £120,000 deposit
protection limit (effective for firm failures
on/after 1 December 2025; previously
£85,000), creating a direct regulatory

breach.

Transformation, Stagnation,

and Manual Overrides:

Data integrity further erodes during
data transformations. Limitations in
existing legacy systems during
extraction and loading (ETL) lead to
software stagnation, where the system
cannot adapt to new regulatory
formats or complex data structures. To
compensate for these technical gaps,
firms frequently resort to manual

overrides.

This heavy reliance on human
intervention, essentially fixing data in
flight, significantly increases the
likelihood of human error and destroys
the data’s lineage. From a regulatory
perspective, an override without an
automated audit trail is a blind spot that
invalidates the defensibility of the

entire report.
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Where Accuracy and Integrity Break Down in SCV Reporting

Lack of Consistent Validation

and Input Vulnerability:

Finally, we highlight the lack of
consistent validation in older systems.
Legacy frameworks often lack
thorough, real-time input validation

mechanisms.

Without automated checks such as
verifying mandatory fields (e.qg.,
National Insurance numbers or dates of
birth) against the 175+ PRA-aligned
rules, flawed data is incorporated into
the final SCV file.

This creates a garbage-in, garbage-out
cycle, leaving the reporting process
vulnerable to audit findings and leaving
the institution unable to provide a

regulator-defensible account of its data

quality.

Are your current processes truly regulator-defensible?

Don't wait for a crisis to find out.

Download Readiness Kit

(0]¢


https://www.macroglobal.co.uk/kb-resources/regulatory-technology/fscs-scv-reporting-readiness-kit/

Technology Challenges,
Ops Challenges, and Data
Compliance Gaps

For institutions moving from Excel to Excellence, the transition involves overcoming deep-
seated technical and operational barriers. In the current supervisory environment, these
hurdles are no longer viewed as mere IT issues but as direct threats to Operational Resilience

and Senior Management Function (SMF) accountability.

1 Software Stagnation and API Bottlenecks:

Legacy core banking systems often lack the modularity required for real-time data
streaming. This software stagnation forces IT teams into complex middleware
workarounds that struggle to meet the PRA's 24-hour delivery mandate, particularly

when scaling across diverse product schemas.

2 Encryption and Key Management Complexity:

Implementing Hybrid Encryption (AES-256 + RSA) across fragmented environments
is a primary technical bottleneck. Without automated key rotation and secure token
management, institutions risk harvest now, decrypt later vulnerabilities, failing to
meet ISO 27001:2022 and DORA ICT risk standards.



https://www.macroglobal.co.uk/blog/regulatory-technology/compliance-and-security-standards-in-fscs-scv-reporting/

Technology Challenges, Ops Challenges, and Data Compliance Gaps

The Mirage of Accuracy in Data Silos:

Data fragmentation across disconnected ledgers (savings, mortgages, current
accounts) creates a mirage of accuracy. While individual systems appear

functional, the lack of a unified semantic core makes mathematically accurate
customer aggregation impossible, leading to distorted views of total depositor

exposure.

Customer Identity Resolution and Entity Linking:

Customer ldentity Resolution and Entity Linking: Manual identity resolution
struggles with subtle variations in naming conventions and address metadata.
These gaps lead to duplicated records or merging unrelated accounts, directly
compromising the £120,000 deposit protection limit (effective for firm failures
on/after 1 December 2025; previously £85,000) and increasing the likelihood of
supervisory findings, including Section 166 (Skilled Person) reviews where data

marking and controls are found to be inadequate.

Destructive Data Sanitisation and Lineage Gaps:

Traditional ETL (Extract, Transform, Load) processes often over-sanitise data to fit
reporting templates, which destroys the immutable audit trail. From a regulatory
perspective, any fixed data that lacks a transparent, timestamped lineage is

considered a blind spot that invalidates the report's defensibility.




Technology Challenges, Ops Challenges, and Data Compliance Gaps

6 The Excel Trap and Manual Overrides:

Continued reliance on spreadsheet-led reporting is a primary source of
operational risk. These non-repeatable controls are susceptible to version
conflicts and key-person risk, where critical reporting knowledge is siloed within

individuals rather than institutionalized in resilient, automated pipelines.

7 24-Hour Payout Readiness and Stress Testing

Operations teams face extreme pressure to maintain always-on readiness.
Fragmented processes make it difficult to perform the Mobilisation Testing
required by the PRA, as manual reconciliation activities only become visible when
timelines compress during a stress scenario, risking breach of the 7-day payout
mandate.

Operational Resource:

The Cost of Errors: How Incorrect FSCS SCV Submissions Delay

Payouts and Penalise Financial Institutions



https://www.macroglobal.co.uk/blog/regulatory-technology/best-practices-accurate-timely-fscs-scv-submissions/
https://www.macroglobal.co.uk/blog/regulatory-technology/best-practices-accurate-timely-fscs-scv-submissions/

Strategic Outcomes for Financial
Institutions

The transition from manual, spreadsheet-led processes to an automated, Al-driven
architecture moves a firm beyond the compliance minimum toward a state of industrial-grade
resilience. By institutionalising the MG Blueprint, firms replace the periodic panic of
regulatory submissions with a stable, repeatable, and high-performance reporting engine

that delivers five distinct strategic outcomes:

Reduction in Manual Reconciliation Burden:

By replacing manual data entry and human-led fuzzy matching with automated Al
routines, firms drastically minimize the resource drain associated with SCV file
preparation. This allows high-value Risk and Finance personnel to shift their focus

from tedious data cleaning to strategic analysis and proactive risk management.

. Establishment of Zero-Touch Audit Readiness:

The blueprint transforms audit preparation from a weeks-long fire drill into an
instantaneous capability. Because every data transformation and validation is logged
in a tamper-proof audit trail, firms can produce regulator-defensible Evidence Packs

at the touch of a button, ensuring transparency and building deep supervisory trust.




(

Strategic Outcomes for Financial Institutions

Significantly Lower Error Rates through Algorithmic Validation:

Leveraging automated PRA-aligned rules, data errors such as incorrect account status
codes or missing National Insurance numbers are flagged and remediated earlier in
the cycle. This proactive approach helps improve SCV file quality for Straight-Through
Payout readiness and reduces the likelihood of late submissions and adverse

supervisory findings.

Operational Resilience under Stress (DORA Alignment):

Operational Resilience under Stress (DORA Alignment) Since DORA entered into
application on 17 January 2025, regulators expect financial entities to maintain
resilient ICT capabilities and recovery arrangements. The MG Blueprint is designed to
keep the SCV capability operable during systemic disruptions. A decoupled
microservices architecture helps reduce dependency on aging core banking systems

so reporting pipelines can continue to run even when core platforms are under stress.

Protection of Board-Level Governance (SMF Safeguarding):

By automating the generation of the SCV Effectiveness Report, the solution provides
Senior Management Functions (SMFs) with real-time, data-backed assurance. This
safeguards the Board from the legal and reputational risks associated with inaccurate
compliance attestations, ensuring that governance is rooted in verifiable data rather

than manual assumptions.




How Macro Global Supports
SCV Reporting Transformation

Macro Global provides a comprehensive platform that serves as a strategic bridge for banks,
building societies, and credit unions, moving them away from the inherent risks of manual

data entry and the structural limitations of legacy tools like Excel.

By implementing a sophisticated, automated architecture, we empower institutions to meet
the PRA's 24-hour readiness mandate while establishing a modern benchmark for data

governance.

Core Capabilities of the Macro Global Platform

Direct Core Banking Integration:

Our solution ensures seamless interoperability by integrating directly with various
core banking systems (CBS) and diverse external data repositories. This eliminates
the need for manual data pulls and aggregates disparate information into a unified,

high-fidelity customer profile.




How Macro Global Supports SCV Reporting Transformation

Hybrid Security:

The platform leverages advanced algorithms to execute 175+ PRA-aligned validation
rules, identifying misclassifications and anomalies in real time. All data is protected by
a multi-layer security model, featuring hybrid encryption (AES + RSA) and secure

token management.

Automated ETL and Scheduling:

By utilizing automated Extract, Transform, and Load (ETL) procedures, the platform

ensures that SCV and Exclusion files are generated instantly. Scheduled tasks remove

human intervention from the reporting cycle, ensuring always-on readiness.




Real-World Impact and
Case Studies

Institutions across the UK have already transitioned from Excel to Excellence using our framework:

® Building Societies:
A major UK building society successfully eliminated manual errors and achieved 24-
hour compliance by modernising its legacy reporting path with the MG Blueprint. By
replacing fragmented manual workflows with automated data cleansing and
validation, the society secured its Green status and institutionalised a repeatable,

stress-tested reporting engine.

Download Case Study »»

® UKBanks:

A prominent UK bank partnered with Macro Global to resolve 16 specific data quality
challenges, including duplicate records and inaccurate account information trapped in
disconnected silos. The intervention not only protected the bank's regulatory standing
but also reduced manual reconciliation effort by 90%, freeing high-value risk

personnel for strategic analysis and automated SCV reporting.

Download Business Case »»

® Credit Unions:
Macro Global's dedicated framework for credit unions automates SCV validation and
exception reporting, specifically designed to handle the unique data structures of
smaller, community-focused institutions. This approach allows credit unions to
generate regulator-ready Evidence Packs without the need for large, dedicated IT

teams, ensuring compliance is both robust and cost-effective.

Download Whitepaper )



https://www.macroglobal.co.uk/kb-resources/regulatory-technology/modernising-excel-based-fscs-scv-reporting-for-building-societies-case-study/
https://www.macroglobal.co.uk/kb-resources/regulatory-technology/macro-globals-scv-approach-and-implementation-business-case/
https://www.macroglobal.co.uk/kb-resources/regulatory-technology/empower-credit-unions-with-data-management-in-fscs-scv-reporting-whitepaper/

Operational Readiness Maturity Model:
Choose the Right SCV Pathway

(Alliance vs Forza vs All-in-One)

Not every firm needs the same first step. The right SCV solution depends on your current

operating model how you generate SCV and Exclusions View files today, the stability of your

data pipeline, and how confidently you can defend your outputs to supervisors.

Use the quick self-check below to identify your maturity stage, then match it to the module

that delivers the fastest, lowest-risk path to 24-hour readiness.

f

+ + + 4

SCV and Exclusions View generation is automated end-to-end (no spreadsheet

stitching).

Data lineage is documented and repeatable (no ad-hoc overrides).

You can evidence validation outcomes (exceptions, remediation, and sign-off).

You have reconciliation controls (ledger <> customer <> account <> SCV output).

You can run SCV on-demand, not just at month/quarter end.




Operational Readiness Maturity Model: Choose the Right SCV Pathway

(Alliance vs Forza vs All-in-One)

¢~ Identity resolution is controlled and monitored (dedupe/merge rules, thresholds, audit

trail).

The SCV process is resilient to core system disruption (continuity / recovery runs).

\ @ Your SMF/Board reporting is supported by verifiable metrics, not manual attestations.

Your current

reality

You can produce SCV
files, but you lack
confidence in quality
and audit defensibility

You struggle to
generate SCV +
Exclusions View
reliably from multiple
systems

You need both reliable
generation and
regulator-defensible
assurance

Typical
symptoms

Manual fixes,
inconsistent
validations, unclear
evidence for
auditors/supervisors

Heavy spreadsheet
work, late cycle
rework, key-person
dependency,
reconciliation pain

Automation exists but
breaks under stress;
audits are still fire drills

Best first step

Introduce independent
validation + evidence
packs to make outputs
defensible

Automate extraction /
transformation and
standardise generation
with repeatable
scheduling

Combine automation +
assurance for end-to-
end, repeatable
readiness

Recommended
module

SCV Alliance (Audit &
Assurance)

SCV Forza (Automation
& File Generation)

All-in-One Suite (Forza
+ Alliance)




Operational Readiness Maturity Model: Choose the Right SCV Pathway

(Alliance vs Forza vs All-in-One)

If you're already producing SCV files:

Choose "SCV Alliance" to audit outputs, surface exceptions early, and

generate Evidence Packs that support regulator-facing defensibility

If you're still battling generation and reconciliation:
Choose "SCV Forza" to automate SCV + Exclusions View file generation,

reduce manual handling, and operationalise repeatable scheduling.

If you want end-to-end readiness:

Choose the "All-in-One Suite" to combine automation and assurance so you

can run SCV on demand with a defensible audit trail.

Next step:
Book a 30-minute SCV readiness call to map your maturity stage

to a low-risk implementation pathway.

Access Your Readiness Now



https://www.macroglobal.co.uk/mg-regulatory-technology/fscs-single-customer-view-enterprise-solution-suite/scv-alliance/#scv-cta
https://www.macroglobal.co.uk/mg-regulatory-technology/fscs-single-customer-view-enterprise-solution-suite/scv-alliance/
https://www.macroglobal.co.uk/mg-regulatory-technology/fscs-single-customer-view-enterprise-solution-suite/scv-forza/
https://www.macroglobal.co.uk/mg-regulatory-technology/fscs-single-customer-view-enterprise-solution-suite/

Frequently Asked Questions

e Can the MG Blueprint resolve Software Stagnation in legacy systems?

Yes. Instead of requiring a rip-and-replace of your core banking system, Macro Global
acts as an intelligent middleware layer. Our microservices-based architecture extracts
data from legacy systems, transforms it via automated ETL, and applies modern
validation rules (including the 175+ PRA-aligned checks) without putting stress on

your aging infrastructure.

e How does automation support SMF accountability?

Under SM&CR, leaders are personally liable for reporting accuracy. Our platform
automates the SCV Effectiveness Report, providing Senior Management Functions
(SMFs) with real-time, data-backed assurance rather than relying on manual

assumptions.

e How does the solution align with the Digital Operational Resilience Act
(DORA)?

The MG Blueprint's cloud-native, decoupled architecture is designed to keep reporting
operable even during core system failures. This aligns with DORA's operational
resilience expectations (in application from 17 January 2025) for maintaining ICT
continuity and recovery capabilities, so depositor data can remain available during

stress events.




Conclusion

This research marks a turning point for financial institutions transitioning from fragile,
spreadsheet-led SCV reporting to Al-driven automation. This shift represents more than a
technical upgrade, and it is a fundamental move toward operational excellence. By automating
the data lifecycle from extraction to validation, the MG Blueprint directly resolves the root
causes of reporting failure, replacing manual error with algorithmic precision.

The implementation of this framework enables firms to move from reactive batch processing
to the 24-hour repeatable readiness now mandated by the PRA. This perpetual readiness is
fortified by ironclad auditability, where every data point is secured through hybrid encryption
and supported by automated Evidence Packs. These trails provide the living proof of data
lineage that modern supervisors demand, building deep institutional trust through transparent,
stress-tested compliance.

Looking toward the 2026 frontier, the roadmap for SCV reporting continues to evolve with
blockchain and predictive analytics. Future iterations will leverage decentralized ledgers for
unalterable integrity and use machine learning to identify emerging risk patterns before they
escalate into supervisory issues. This ensures that the reporting architecture remains a
proactive tool for liquidity management rather than a reactive burden.

Macro Global Blueprint empowers institutions to navigate a data-heavy landscape with greater
confidence. By embracing automation, firms do more than reduce operational strain they
strengthen auditability and resilience around a mandatory regulatory capability.

Partnering with Macro Global ensures unwavering compliance with data protection standards
while establishing a foundation of long-term operational excellence.

Speak to a Specialist

Need a technical deep-dive into our APl integration or security architecture?

Contact Macro Global Today



https://www.macroglobal.co.uk/contact-us/
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