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Each year, billions of dollars flow from the United States, Europe, and the United

Kingdom to regional corridors like Africa, Southeast Asia, and Latin America.

Despite this massive movement of funds, many Money Transfer Operators

continue to rely on general approaches, frequently neglecting the individual

characteristics of each market. This one-size-fits-all strategy, however, is

becoming increasingly ineffective. This is when a paradigm shift towards

localised solutions becomes critical.

This gives an excellent opportunity for MTOs in the UK, Europe, and the United

States to expand and grow. However, capitalising on this requires a shift towards

a more strategic approach.

Introduction
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A Deep Dive into Market
Potential

UK/Europe/USA to Africa
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The remittance landscape in Africa is complex and changing fast.

Remittance inflows to Sub-Saharan Africa have been on the rise despite the

general trends in the global economy, the World Bank says. They have

increased by 5.2 percent in 2022 to $53 billion. Nigeria, Ghana, and Kenya

stand out especially as recipient nations with large British, European, and

American diaspora communities and established economic ties.

These diaspora communities play a significant role. They are not only

sending money but also bringing a lifeline, supporting families, paying for

education, and sustaining the local economies. Now, think of the Nigerian

entrepreneur in London, who is sending funds back to his family's small

business, or the Kenyan nurse in the US, who wants to ensure that her

children can go to school back home.

Most importantly, Africa's digital revolution is redefining remittance

delivery. Mobile money penetration, especially in East Africa, is among the

highest in the world. GSMA reports point to the ubiquitous use of mobile

money platforms such as M-Pesa that are increasingly utilised for

remittance receipt. This digital uptake emphasises the necessity for MTOs to

focus on mobile-first and connection with local mobile money ecosystems.

https://documents1.worldbank.org/curated/en/099755208142498760/pdf/IDU188f10cd71ae72148f11b63b16ef304800a43.pdf


UK/Europe/USA to Southeast Asia

The Southeast Asian region, where economies are emerging and migrant

workers are in large numbers, is another possible area for UK, Europe, and

USA MTOs to expand. Indonesia, Vietnam, and the Philippines are some of the

largest remittance recipients, reflecting the significant role of overseas

workers. Figures from the Asian Development Bank demonstrate steady

remittance flows, supplementing economic growth and household revenues.

The digital ecosystem in the region is also changing at breakneck speeds.

Online payments and digital wallets are picking up steam, especially among

the youth. Being integrated with these systems can give MTOs an advantage,

allowing for quicker, easier disbursement methods.

UK/Europe/USA to Latin America 

Latin America, being family-oriented, receives huge remittance inflows from

the USA and now more so from Europe. The major receiving nations are

Mexico, Colombia, and Brazil, prompted by economic needs and ties of

close-knit family support networks. Inter-American Development Bank

reports that the effect of remittances on poverty alleviation is evident, and

they bring stability to the economy of the country.

Consider the Mexican construction worker in America, remitting money back

to care for their aging parents, or the Colombian computer programmer in

Spain, contributing to their family's medical bills. These are not merely

money transfers; these are acts of love and unity.

Similar to Africa and Southeast Asia, Latin America is undergoing a digital

revolution. Mobile banking and digital payments are on the rise, especially

among urban dwellers. This is an opportunity for MTOs to provide hassle-

free digital remittance services.

https://publications.iadb.org/en/publications/english/viewer/Remittances-to-Latin-America-and-the-Caribbean-in-2024-Diminishing-Rates-of-Growth.pdf
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Strategic Roadmap for
Expansion

Localised Disbursement Integration

The Role of Local Partners
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To efficiently engage these regional corridors, MTOs need to know their customers'

individualistic needs and desires, establish trust through sensitive cultural communication,

and offer convenient, affordable, and reliable services. Through the integration of

available data and understanding the current trends, MTOs can create enduring

relationships and stimulate sustainable development.

Capitalising on the power of localised disbursement integration is a strategic advantage for

Money Transfer Operators who are seeking to expand in Africa, Southeast Asia, and Latin

America since it is the cornerstone of successful and sustainable business. It is imperative

to be able to understand and respond to the complexity of how recipients prefer to receive

money in these diverse regions.

These local partners are the vital arteries that bring remittances to the hands of the

recipients:

Local Banks: 

Even as digital solutions gain strength, local banks remain influential,

especially in cities and more financially connected regions. They offer

partnership access to the existing infrastructure of bank transfers, which is a

familiar and trustworthy method for most recipients.
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Mobile Money Operators:

In Africa and increasingly in Southeast Asia, MMOs such as M-Pesa, MTN

Mobile Money, and more are the prevalent players in the financial sector.

Their presence in even the farthest reaches where banking infrastructure is

scarce makes them a necessary ally for MTOs. Seamless integration with

MMOs enables transfers in near-real time to mobile wallets, a significant

change in terms of speed and ease.

Payout Agents:

For the large majority, particularly in the rural and unbanked masses, cash

is king. Experienced payout agents with their physical footprint of branches

and retail locations afford an important route for cash pickup. They possess

deep-rooted connections within a community and enjoy a position as a

trusted source for the receiving of funds.

Digital channels are gaining popularity for day-to-day transactions, including the receiving

of remittances. Impacts such as rising smartphone penetration, lower data prices, and ease

of digital payments are driving the high rate of digital wallet adoption. The trend is

specifically high among younger populations and technologically sophisticated individuals.

MTOs can leverage established networks of local banks, MMOs, and agents,

reducing setup time and costs.

Local partners' strong brand recognition and community trust can be inherited by

MTOs.

Provide access to geographical areas and customer segments, especially in remote

or underserved regions.

Local partners' knowledge of specific regulatory requirements aids MTOs in

compliance.
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Benefits for MTOs

Digital Wallet Integration
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Potential for Disbursement:

Integration with the most widely used local digital wallets enables MTOs to present

recipients with the choice of depositing funds into their wallets. This is speedy, secure, and

frequently easier than bank deposits or cash pickup, particularly for small, high-frequency

remittances.

Examples of successful digital wallet integrations:

Cash Payout Networks

MTOs teaming up with M-Pesa in Kenya:

Transformed the way remittances are received in the nation, providing

convenience and speed through mobile phones.

Ongoing Relevance:

Reasons such as lower financial literacy, restricted access to banking

facilities, and cultural inclination make continued use of cash a reality. In

rural communities, physical payout points may be the sole viable means of

receiving funds.

Integration with GCash and PayMaya in the Philippines:

These digital wallets have emerged as primary remittance disbursement

channels to the Philippines.

Strategies for Maximising:

As digital solutions take hold, MTOs need to optimise their cash payout

processes to serve this segment. This entails:

Partnerships with Mercado Pago in Latin America:

The extensive usage of this wallet for e-commerce has extended it as a

straightforward way of receiving remittances.
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In spite of the digital revolution, cash payout networks are still a mainstay in most areas of

Africa, Southeast Asia, and Latin America. For much of the population, especially the

unbanked and underbanked, cash is still the main transactional currency.
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Strategic Agent Placement:

Having a broad network of agents in easily accessible locations, particularly in rural

and underserved communities.

Effective Agent Management:

Equipping agents with proper training, technology, and support to make payouts

timely and effectively.

Competitive Agent Commissions:

Paying competitive commissions to encourage agents and sustain a strong network.

Security Protocols: Having strong security measures in place at payout points to

safeguard both the agents and the recipients.

API-Driven Solutions

The foundation for seamless integration of these varied disbursement channels is laid by

Application Programming Interface enabled solutions. APIs are the digital bridges that

enable MTOs to seamlessly connect their platforms to local banks, MMOs, digital wallets,

and payout agent networks.

With this integration, MTOs can automate the disbursement process, supporting speedy

and efficient local payouts, with no manual interventions and lower errors.

These integrations enable real-time updates on transaction status. Senders can monitor

their funds as they travel through the system, while receivers get instantaneous

notifications when they can access their funds. Such visibility fosters trust and overall

customer satisfaction.

Advantages



Regulatory Compliance
and Risk Management 

Knowing Local Regulatory Frameworks
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The remittance corridors of Africa, South Asia, and Latin and Central America are

characterised by diverse regulatory frameworks and unique risk profiles requiring localised

and astute positioning. 

Compliance with local anti-money laundering and know-your-customer regulations is not

just a matter of legal obligation; it is the foundation of trust and legitimacy among these

communities. To be compliant in Africa, South Asia, and Latin America goes beyond

applying the generic principle to comply and entails an understanding of each country's

specific requirements. Any sense of noncompliance can weaken trust and drive consumers

to more informal, potentially riskier routes. Furthermore, strong compliance protects the

integrity of the financial system by preventing the transfer of illicit cash.

Nonetheless, the variety of regulatory regimes on these continents is a main challenge.

Each nation has its own rules, reporting requirements, and enforcement measures. What

may be permissible in one country can be an outright infringement in another. The

patchwork nature of these rules requires a keen knowledge of domestic laws, much of

which must be bought at a cost, including local legal counsel and compliance officers with

hands-on experience.

Key challenges are:

Differing identification requirements:

The forms of identification that are acceptable can be quite different,

ranging from national IDs to certain utility bills. MTOs need to adjust their

KYC operations to suit these local specifics.
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Securing Transactions and Resilience
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Variable transaction thresholds and reporting requirements:

The threshold levels for reporting suspicious activity differ considerably.

MTOs require systems that can be tailored to these local levels.

Changing regulatory environments:

Regulations do not stand still. MTOs have to keep up with and respond to

changing local laws in order to stay compliant.

Localised Patterns of Fraud:

Understanding local fraud tactics and common fraud scenarios is crucial for

developing effective countermeasures.

Technology Adoption:

Mobile-first authentication, biometric verification where feasible, and AI-

based fraud detection systems trained on local data patterns can be

extremely effective.

Partnerships with Local Entities:

Engagement with local banks, mobile network operators, and law

enforcement agencies can help inject valuable knowledge into risk

mitigation and enable quicker responses to fraudulent transactions.

Apart from regulation compliance, MTOs must proactively undertake steps for effective risk

mitigation to protect themselves against fraud and security breaches. These steps are

essential for the safety of the business of the MTO and the financial welfare of their clients.

A well-designed compliance program includes:

Periodically evaluating the precise risks inherent to each corridor and adapting

mitigation methods accordingly.

Empowering employees with knowledge and expertise necessary to detect and

deter fraudulent practices, as well as familiarity with local compliance

requirements.
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Installing transaction monitoring systems with the ability to identify suspicious

trends and anomalies in real-time and intervene accordingly.

Periodic review of compliance programs to verify their effectiveness and determine

areas for improvement.
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Digital Transformation 
of Remittances

Mobile-First Approach

For MTOs that want to truly make a difference in Africa, South Asia, and Latin America,

mere provision of a digital platform is not sufficient. Developing an understanding of the

region-specific technology ecosystems and user behaviours is crucial to adapt solutions in

line with them.

In these markets, the mobile phone is not merely a communications device; it is a

first-string tool for payments. GSMA statistics persistently point to the high mobile

penetration rates as well as high uptake of mobile money services across Sub-

Saharan Africa. To MTOs, this implies an absolute requirement: platforms and

apps need to be developed using a mobile-first approach.

Importance of Mobile-Friendly Platforms and Apps:

MTOs need to invest in user-centric, easy-to-use apps that cater to

the lower bandwidth context and broad variety of devices,

including feature phones. This involves prioritising key features,

simplified navigation, and light design.

Potential of USSD Services and Mobile Money:

Mobile money solutions such as Africa's M-Pesa have transformed

financial inclusion with a secure, convenient method for receiving

and sending money even in the absence of traditional bank

accounts. USSD is still key to reaching those with basic feature 
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phones and restricted internet capabilities. MTOs that tactically

build out to these established mobile money markets and use USSD

to initiate or confirm transactions have the potential to drive much

greater access and exploit an enormous base of established users.

This is not merely about providing one more way to pay; it is about

integrating the remittance service into the culture of how

individuals manage their money on a daily basis.

Data Analytics and Personalisation

AI for Prevention of Fraud

The transition to digital channels creates vast amounts of data, which creates

unparalleled possibilities for MTOs to tailor services and establish a deeper

relationship with customers.

Based on patterns of transactions, sending frequency, destination locations, and

even language use, MTOs can customise their services. Picture delivering

customised exchange rate reminders, location-relevant promotions, or

language-support based on consumer behaviour. Not only does it improve

customer experience but also helps build loyalty and invites repeat use.

Digital world also poses the threat of fraud. AI and machine learning are

effective weapons against it. Through real-time analysis of transactional data, AI

algorithms can detect anomalies and suspicious patterns that could signal fraud,

like extraordinary transaction values, suspicious recipients, or shifts in sending

patterns. Deploying reliable AI-based fraud prevention systems safeguards both

the MTO and its users, ensuring trust and security on the platform.
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Blockchain and Cryptocurrency

Blockchain and cryptocurrency are capable of challenging the conventional

remittance paradigm with quicker, lower-cost, and more transparent cross-

border transactions. But their acceptance in these nations has to be given serious

consideration.

Blockchain's built-in transparency and irreversibility may lower the dependency

on intermediaries, possibly diminishing the cost of transactions and expediting

settlement durations. Cryptocurrency, especially stablecoins, has a means to

avoid conventional FX conversion charges. For gig economy workers and micro-

entrepreneurs who want to receive periodic small payments, the reduced charge

of crypto can be especially compelling.

In markets with high mobile penetration, mobile wallets linked with blockchain

platforms may provide a viable substitute for conventional means. MTOs will

have to navigate through regulatory uncertainties, issues of volatility, and user

education about these emerging technologies.



To effectively connect with remittance senders and recipients in Africa, South Asia, and

Latin America, MTOs need to go beyond transactional efficiency and adopt culturally

responsive service delivery, understanding that money sending is frequently deeply

entwined with family relationships and community support.

This requires emphasising communication in local languages, developing culturally

relevant messaging that speaks to local values and customs (for instance, understanding

the importance of particular holidays or family events that underpin remittance flows) and

actively fostering trust through community outreach programs and collaborations with

local organisations, exhibiting a real appreciation of and respect for the diverse cultural

environments they operate in, building loyalty and long-term relationships.

Culturally Sensitive
Service Delivery
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Looking forward, the future of remittances in Africa, South Asia, and Latin America rests on

a strategic shift towards localised, digital-first solutions. MTOs need to realise that these

corridors, driven by growing migration and strengthening economic links, are a massive

and growing market, estimated to be trillions of dollars across the world by 2030.

To tap into this growth effectively, there needs to be a fundamental change. Technological

adoption has to be infused with a thorough appreciation of the local preferences,

establishing trust through social interaction and cooperative partnerships with the local

community. By investing in these subtle, localised strategies, MTOs can achieve the

immense economic potential of these high-growth corridors and empower millions by

offering more efficient, affordable, and dependable ways of moving critical funds.

Final Words
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Macro Global’s NetRemit, an end-to-end international money transfer software, helps

MTOs successfully reach out to these markets through localised, digital-native offerings. Its

functionality, including multiple channel disbursement capabilities (e.g., mobile wallets

and cash payouts), competitive FX rates, and strong compliance capabilities, caters directly

to the unique requirements and preferences of these markets. By taking advantage of

NetRemit's functionalities, MTOs can deliver speedier, more cost-effective, and more secure

remittances, establishing long-term relationships with recipients.
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