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Introduction

Data presents a tremendous opportunity for credit
unions. They can use the abundance of data at their
disposal to enhance member service and operational
efficiency. Besides, with the help of data-driven
analysis, they can keep closer tabs on the market,
foresee potential trends, and streamline their business

processes.

The survey on financial institutions' governance, risk,
and compliance (GRC) practices, conducted by
Ncontracts and CBANC, revealed that 72% of credit
unions and banks prioritise compliance when
evaluating fintech partnerships. Also, they consider
cybersecurity (62%), return on investment (46.3%), and
reputation (44.4%) to be critical factors in assessing

fintech collaborations.
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Role of Data
iNn Credit Unions

o

Presently, data is of paramount importance in credit
unions. Credit unions can acquire valuable insights
through the analysis of member data, transaction
history, and market trends. These details enable them
to tailor financial products and services to individual
preferences, foresee potential threats, and formulate
strategic choices to foster growth. By effectively
harnessing data, credit unions can compete with
larger financial institutions through the offering of a

member-centric and efficient experience.

It is vital that credit unions maintain accurate and
consistent data, but doing so is not risk-free. Credit
unions face a substantial risk when confronted with
inconsistent data. Incorrect information can cause
poor decision-making, wasted resources, regulatory
issues, and fraud. Furthermore, data consistency is

critical for sustaining operational efficiency.

Conflicting data leads to inefficient processes that
delay transactions, frustrate members, and escalate
expenses. These potential risks can ultimately
damage the reputation and financial health of the

credit union.
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Data Challenges
Faced by Credit Unions

Several data challenges threaten credit unions' capacity to remain

competitive and provide excellent member service.
Key issues include:

» Legacy System & Manual Process

Many credit unions continue to use outdated software and manual processes to
compile their member data. This can result in inaccuracies, inconsistencies, and
challenges when attempting to retrieve and evaluate data making well-informed

decisions or customising services for members.

» Data Silos & Lack of Integration

The dispersion of data across various systems can impede the ability to obtain a
comprehensive understanding of a member's financial situation or observe trends
throughout the credit union. Incorporating data into a cohesive whole is challenging

but crucial for making informed financial service decisions.
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» Security Threats

Data breaches are becoming more likely as the use of online banking continues to
rise. To secure confidential member information, stringent cybersecurity measures
are required.

» Compliance with Data

Credit unions are obligated to adhere to an intricate array of regulations pertaining to
the protection and confidentiality of data. This can be particularly difficult for smaller

credit unions that don't have as huge funds.

» Valuing Data

Smaller credit unions may not have the resources or expertise to invest in complex
data analytics technologies and staff to effectively utilise their data. Because of this, it
may be challenging to spot patterns, customise services to individual members, and
base decisions on hard data.

Credit unions may enhance their operations, provide better member service, and
remain competitive in the financial services business by solving these data hurdles
and utilising the potential of data.
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Significance of

Data Compliance

Compliance with data protection regulations such as the GDPR (General Data Protection

Regulation) is of the utmost importance for the following reasons:

» Legal Obligations

Credit unions in the EU must adhere to GDPR as failure could lead to severe fines and
reputational damage.

Y Data Protection

Adherence to regulatory requirements guarantees the security of sensitive personal
information by implementing appropriate protocols for data management, storage,
and protection.

»>  Consumer Trust

Reqgulatory compliance cultivates member confidence, which is essential for
sustaining robust customer connections in credit unions.

Y»  Operational Efficiency

Streamlining data management procedures and implementing GDPR compliance
procedures make data handling more organised and efficient inside the credit
unions.

»  Global Business Scope

In light of the increasing significance of data in worldwide business operations,
compliance with these regulations enables partnerships and international business
transactions through the protection of data privacy and security.

Additionally, the Financial Conduct Authority and Bank of England are adopting the
Digital Operational Resilience Act to improve resilience and decrease cyberattacks.
The FCA aspires to transition into a data-driven regulatory body, utilising data to

identify and avert harm while also accommodating technological progress.
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Revolutionising Data
Management in Credit Union

L4

Data Unification Data Integration in Real-time

By integrating diverse data sources onto a Credit unions can improve the precision and
unified platform and obtaining more informed promptness of their decision-making
insights, credit unions can enhance their processes through the integration of real-
decision-making and operational efficiency time data updates into their systems. This
through the implementation of a data keeps them informed and agile, allowing
unification strategy. them to make informed decisions.

Customer Intelligence

Using data analytics and customer intelligence, credit unions can provide members with
personalised experiences. This involves keeping track of messages, drop-off locations, and

consumer engagement.

Credit unions can build trust, develop a comprehensive understanding of each individual
customer, and find opportunities to educate customers about investment, insurance, and financial
planning products by leveraging this information.

Additionally, they can tailor interactions, uncover prospect lists for product fit, upselling, and
cross-selling, and offer the appropriate products based on lifetime profitability.
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Effective Data Management
for Credit Unions

Building Insights from Data

For credit unions, data management is critical because it allows them to make
sense of the massive volumes of data at their disposal, understand their
members, run their business effectively, and preserve their edge in the
marketplace. Credit unions can enhance business decision-making, optimise
team coordination, and augment revenue by generating significant insights
through efficient data management.

Credit unions can build a robust data management foundation and obtain vital
business insights by using proven methodologies and a disciplined
methodology. Adhering to such data management protocols ensures the
precision, recentness, and availability of data.

Through data-driven decisions, credit unions can go from retrospective
fashion (descriptive analytics) to insight (predictive analytics) and foresight
(prescriptive analytics). Analytics helps assess historical performance,
diagnose results, predict trends, and prescribe actionable actions.

Thus, data management and analytics can help credit unions gain insights,
make smart decisions, and succeed in a data-driven world.
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Data Management Framework

The data management framework is comprised of three primary elements. They are

® &9

People Process Technology

» People

The collaborative team in charge of monitoring and optimising the value of the credit
union's data is referred to as the people component. This team supports business
choices with fast and reliable information.

It contains staff from many departments and oversees data governance, ensuring that
employees and other organisations have access to relevant data to facilitate well-
informed decision-making.

» Process

Processes are indispensable for comprehending and carrying out the requisite duties to
uphold the data of the organisation in an organised way. This includes ensuring that all
staff are cognizant of their objectives and tasks are completed systematically, so that
they can arrive at decisions that are well-informed and in line with the broader
objectives of the credit union.

» Technology

Technology is a key component for promoting data governance. This includes
databases, analytics platforms, data provenance, and other technological assets that
provide support for the data governance strategy.

This framework serves as the cornerstone of effective data management in a credit
union, assuring the precision, promptness, and availability of data while assisting the
extraction of insights that aid in the optimisation of decision-making processes.
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Elements of
Data Management

14

In credit unions, data management involves maintaining the data assets, processes,
and technology to help them in sound decisions and efficient operations. This
comprises many disciplines as listed below:

Data Governance

It is the systematic administration of the people, processes, and
technological infrastructure that supports an organisation's data. Its
objective is to strengthen all data-related interfaces, including
possession, generation, organisation, dissemination, and application of
data.

Data governance integrates people, procedures, and technology to
extract optimum value of a credit union's data, promoting data-driven
decision-making and ensuring data reliability, precision, accessibility,
and security.

Also, Effective data governance eliminates data breaches, errors, and

inconsistencies, preserving sensitive data and the organisation's
reputation.
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Page 10

Best Practices in Data Governance

Establishing an Efficient Charter

Consistent and strong data governance begins with a data governance
charter detailing structure, roles, and decision-making procedures for the

organisation.

Establishing a Robust Team

By forming a cross-functional data governance team, an organisation
guarantees the cooperation of multiple departments in the management of
data, thereby cultivating an environment that values and is accountable for
its data.

Formulating Optimal Procedures

The establishment of a structure for uniform data practices, which upholds
the integrity and quality of data across the entire organisation, is facilitated
by the documentation and enforcement of data management policies and
processes.

Proper Data Management

From acquisition to disposal, data management practises ensure data
lifecycle integrity, quality, and compliance.
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Data Architecture

Data architecture is the framework that outlines how an organisation
handles, stores, integrates, and uses its data. It includes a visual
representation of how data moves through systems and metadata
documentation detailing data transformations. A robust data architecture is
crucial for proper data management, as it provides clarity on data origins
and usage, facilitates easy data retrieval, and reduces the risk of generating
inaccurate results due to misunderstood data.

Best Practices in Data Architecture

Correct Data Organisation
¢ Eliminate individual data silos to guide proper data organisation and
accessibility.
* Prevents separate data management by departments and minimises the
tedious process of locating and correcting data sets.

Removal of Duplicate Data

e Address common issues of duplicated data as organisations grow and
acquire new databases.

¢ |ntegration of a single source of truth to prevent data inconsistencies
and management challenges arising from duplicated data.

Data Management Procedures

® Proactive management of incoming data to determine storage location,
integration, and relevance.

e Ensures accurate handling of new data sets like distinguishing between
existing and new data entries for efficient data architecture
maintenance.

D). SA
y ) ® -
&) wEEEelelsel By



In essence, a well-designed data architecture facilitates organised data retrieval,
consistency, and accuracy by implementing proper organisational practices and
managing data effectively from its inception.

Data Quality

Page 12

Data quality is the criterion by which the relevance of data is
evaluated concerning its potential application in diverse operational,
decision-making, and planning endeavours. Many aspects are
encompassed within it, such as precision, completeness, adherence,
uniformity, integrity, promptness, and distinctiveness.

High-quality data helps credit unions find and fix errors, ensuring
proper IT system functionality. Moreover, it supports appropriate
resource prioritisation and utilisation, facilitates the efficient
management of services, and fosters accountability.

It helps in analytics applications, business operations, and improved
decision-making, while low-quality data can lead to inaccurate
analysis, operational errors, poor decisions, and risk exposure.

Data quality issues can endanger privacy, financial assets, and
member confidence. Minor errors like incorrect addresses might
compromise personal or financial data.
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Best Practices for Ensuring Data Quality

Conduct a Comprehensive Data Audit

Check data quality and completeness regularly to avoid crucial information
gaps and wrong conclusions based on incomplete subsets of data.

Priortise Data Quality

Establish a credit union mindset that values and encourages all staff,
regardless of experience, to thoroughly analyse and scrutinise high-quality
data. Accountability can be improved by putting in place a checklist based
on data quality dimensions.

Get Rid of Inconsistent Data

Maintaining data accuracy and consistency is of the utmost importance,
particularly for financial institutions that are subject to stringent regulations
to prevent potential penalties and damage to their reputation.

Thus, credit unions need high-quality data to protect their operations, make good
decisions, and sustain member trust.
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Data Lifecycle

Data lifecycle is the journey of data from its creation or collection to
storage or deletion. It involves various stages that data goes through to
maintain its quality and usefulness.

Let's break down the data lifecycle

e Data Capture: The process by which fresh data is generated or
acquired, such as when a user inputs data into a form or when a
system ingests data from an external source.

e Data Processing: This refers to the processing of data for use, such as
organising information in a useful manner or performing calculations.

e Data Transmission: This involves preparing data to facilitate its
movement between various phases or systems and its integration with
other data sources.

e Utilisation of Data: The data can now be utilised for a number of
purposes, such as producing reports, choosing courses of action, or
identifying patterns.

e Data Retention: Unused data is safely retained or saved for future
use, if needed.

e Data Disposal: Secure removal of obsolete or irrelevant data from
systems to create space for new data and preserve the integrity of the
data.

Data lifecycle ensures optimal data management throughout its
existence.
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Best Practices in Data Lifecycle

Keep Records in Order

Keeping detailed records throughout the entire data lifecycle makes it
easier to find the source of possible data problems and fix them, whether
they are related to data presentation, database transitions, or data entry
mistakes. Periodic data quality checks and proper documentation prevent
major concerns.

Resolution of Issues at their Source

To prevent recurring issues, it is critical to address problems at their origin.
Merely addressing identified issues in a reactive manner may
unintentionally result in additional complexities, such as disregarding
identical errors in different repository locations.

Advocate for Data Lifecycle Learning

Incorporate data lifecycle training into the onboarding process for new
recruits and prioritise ongoing education for existing personnel. This
method helps provide a solid grasp of how credit union data moves
between departments and systems and is stored in many locations.
Effective data lifecycle management promotes assurance of accurate data
usage and ensures the custody of essential documentation in conflicts.

Data issues may manifest at various stages of the data lifecycle, making error
diagnosis crucial. Keeping accurate data records helps identify concerns.
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Data Privacy

It is the process of preserving the privacy and security of information that
is captured, transferred, and utilised, notably personal data such as
names, identification numbers, contact information, and personal traits.

Best Data Privacy Practice

Regulatory Compliance

e Understand and comply with data privacy regulations like the GDPR.
e Adhere to regulations based on the member's residence, not just the
branch location.

Data Privacy Plan

e Document data locations for easy access.
e Comply with strict timelines for providing member data upon request.

Data Disposal

e Train employees on proper data disposal methods.
e Be able to prove data deletion promptly as per regulations.
e Understand data removal complexity beyond file deletion.

Cultural Integration

e Establish a culture of data privacy within the credit union.

e Control data access to relevant personnel only.

e Ensure personal data is accessible only to necessary individuals or
roles.

creating value through innovation
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Page 17

Data Analytics

Data analytics is essential for strategic decision-making by gleaning
insights from raw data to enhance overall performance and forecasting
future trends. Data analytics is the process of interpreting, identifying,
and communicating significant patterns and trends within datasets
through the utilisation of statistical methods, algorithms, and machine
learning applications.

Categories of Data Analytics

e Descriptive Analytics: Summarises historical data for understanding
past events and trends. Techniques include data aggregation, data
mining, and data visualisation.

¢ Diagnostic Analytics: Identifies root causes of specific outcomes to
optimise performance and strategise preventive measures.

¢ Predictive Analytics: Utilises historical data and statistical algorithms
to predict future trends and behaviors.

e Prescriptive Analytics: Recommends specific actions and strategies
based on predictive insights.

¢ Cognitive Analytics: Uses artificial intelligence, machine learning, and
natural language processing to handle complex tasks and make
informed decisions.
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Best Practices in Data Analytics

Complete Data is Essential

Assuring the completeness of data is vital for generating accurate
analytics. Inaccurate analytics may result if important data is missing or
requires extrapolation.

It is crucial to take care of such issues before scientists or data analysts
start working. Missing data can result in frustration, missed opportunities
and project delays. Addressing these problems optimises a data scientist's
worth.

Manage the Data Appropriately

Effective analytics requires relevant data and efficient data management.
Building a robust infrastructure requires investing in people and systems.
This will empower you to formulate well-informed business decisions and
generate valuable insights.

Adopt the Right Bl Tools

Analytics is a broad discipline that demands appropriate expertise and
tools. Business intelligence tools should be utilised by credit union leaders

to interpret data and implement business acumen.

Data project leaders should determine Bl tool selection based on business
goals, vendor reputation, workforce quality, ROIl, TCO, core connectors,
normalisation, and scalability.
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Page 19

Best Practices in Data Analytics

Derive Analytical Insights

Analytics requires business understanding to gain insights, through which
professionals can improve decision-making. Combining business acumen
with technical expertise, they possess a unique speciality. Project
consultants or data analysts utilising analytics tools can assist in achieving
comparable results.

Predict the Future with Data

While credit union data can offer significant historical insights, its true
value lies in its potential to inform the future through predictive analytics.
It is more important for organisations to prioritise future risks and
opportunities over exclusive reliance on past insights.

creating value through innovation
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Credit Union’s
Go-To-Market Workflows

14

Credit unions depend on reliable data integration and data quality management to
facilitate go-to-market processes that are both efficient and effective.

Significance of Trusted Data Integration in Credit Union's
Go-To-Market Workflows

Q—O Comprehensive View

Credit unions can consolidate data from several sources to provide a complete
picture of member details, transactions, and interactions via trusted data integration.

Q-’ Seamless Processes

By facilitating easy data transfer between systems, it makes member onboarding,

product enrollment, and service delivery processes more seamless.

Q—o Improved Member Experience

Credit unions can offer more personalised and focused services by gaining a
thorough grasp of member behaviour and preferences through the integration of

data from various touchpoints.

,)—o Operational Efficiency

By decreasing errors, eliminating manual data entry, and raising overall process
efficiency, streamlined data integration enhances internal operations.
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Role of Efficient Data Quality Management in Credit Union’s
Go-To-Market Workflows

Q—' Confidence in Decision

Data quality management makes go-to-market decisions based on accurate and
reliable data, resulting in more effective marketing and sales strategies.

Q—O Compliance and Risk Mitigation

Data quality helps credit unions comply with regulatory obligations and limit the risk
of costly errors or breaches in marketing communications and member engagement.

Q—o Member Satisfaction and Trust

Accurate and pertinent communication to members is made possible by high-quality
data, which promotes member satisfaction and long-term loyalty.

‘)—0 Effective Campaign Performance

Credit unions can evaluate marketing campaigns, enhance them, and optimise
future outreach tactics by preserving clean and accurate member data.

Key Strategies for Leveraging Trusted Data Integration and
Data Quality Management

.)—0 Consolidated Customer View

Create a single customer view using demographic, account, transaction, and
engagement data from several systems.

Q—' Automated Data Cleansing

To ensure error-free and consistent information throughout the organisation,
implement automated data quality processes to cleanse, standardise, and
deduplicate member data.
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Q—o Real-time Data Enrichment

Augmenting member profiles with real-time data from external sources by utilising
data integration tools will increase the precision and comprehensiveness of member
insights.

‘J—O Implementing Data Governance Policies

Create protocols for managing data access in order to restrict member data retrieval,
usage, and modification to authorised personnel solely, in adherence to data privacy
regulations.

,)—o Ongoing Monitoring and Reporting

Establish resilient monitoring and reporting systems to oversee data quality metrics,
detect irreqgularities, and promptly resolve concerns to uphold the data's integrity.

Achieving Optimal Go-To-Market Outcomes

By integrating dependable data and managing data quality, credit unions can

significantly enhance their go-to-market processes, leading to the following outcomes:

® Precise segmentation to direct marketing efforts

e Member-specific product recommendations

e Personalised engagement and communication with members
e Adherence to privacy protocols and data protection legislation

e Member contentment and campaign response rate enhancements
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Data Trends that
Strengthen Credit Unions

o

» Application of Sophisticated Technologies

Credit unions are adopting sophisticated technologies such as 10T, Al, and ML to
increase operational efficacy. These technologies facilitate the automation of
processes, the analysis of data, and the delivery of superior member services.

» Value-added Insights from Customer Data

Credit unions are implementing Business Intelligence tools to optimise service
offerings, segment customers, and analyse customer data, increasing profitability.

» Automation for Enhanced Productivity and Creativity

In pursuit of operational efficiency and cost reduction, credit unions are giving
precedence to automation use cases and investigating low-code solutions.

» Improved Customer Journeys via Omnichannel Collaboration

Credit unions are improving their physical and digital presence to offer better client
service. Personalised and effective customer interactions are ensured by
implementing omnichannel assistance.

2% macro global S Aﬁ-
creating value through innovation s r



» Machine Learning & Modern Analytics

Credit unions are adopting customer-centric approaches by leveraging data
analytics to convert unprocessed data into practical insights that enhance their
comprehension of distinct customer segments.

» Improved Transformation with CRM Systems

By utilising CRM systems, credit unions are able to streamline operations, oversee
sales initiatives, and attain significant improvements in customer retention,
revenue, and satisfaction.

Credit unions can effectively address challenges, foster innovation, and uphold a
member-centric approach in the face of evolving financial conditions by leveraging
these data trends.
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MG's SCV Enterprise Suite:

=

Your Ultimate Solution for
FSCS SCV Reporting Solution

The SCV Enterprise Suite offered by Macro Global is a comprehensive and mature
reporting solution designed for financial institutions to effectively meet the increasing
regulatory requirements for FSCS SCV reporting. This all-in-one suite comprises two
products: SCV Alliance and SCV Forza, both capable of automating FSCS SCV reporting,

providing flexible solutions, and ensuring compliance with industry standards and
regulations.

SCV Alliance is a data-driven compliance platform designed to assist banks and

financial institutions in effectuating their FSCS SCV regulatory requirements. It provides a
complete and compliant solution with 175 well-classified risks, capable of
automatically validating and complying with FSCS requirements to report on-demand
within 24 hours. SCV Alliance also offers extensive support for data management,
including data aggregation, data quality, data privacy, and compliance, thus ensuring
accurate and secure reporting to the satisfaction of the FSCS.

Similarly, SCV Forza is an FSCS SCV automation platform that can automate the entire
FSCS single customer view regulatory reporting process accurately with near-zero error
and can handle up to 50 million records. SCV Forza utilises SSIS-based ETL (extract,
transform, load) platform to provide data integration, manage account segregations,
and prevent data duplication.

Furthermore, it offers multi-level data validations and control procedures using Al-
based fuzzy logic, ensuring that accurate SCV reports can be quickly generated in the
correct format for FSCS submission. This platform also emphasises data security,
compliance, and smooth integration, thus providing a robust and efficient solution for
FSCS SCV reporting, leading to efficiency gains of up to 30%.
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https://www.macroglobal.co.uk/mg-regulatory-technology/fscs-single-customer-view-enterprise-solution-suite/
https://www.macroglobal.co.uk/mg-regulatory-technology/fscs-single-customer-view-enterprise-solution-suite/scv-alliance/
https://www.macroglobal.co.uk/mg-regulatory-technology/fscs-single-customer-view-enterprise-solution-suite/scv-forza/

In addition to the automation and data management features, the SCV Enterprise Suite
also provides expert support, third-party integrations with databases such as FCA DB,
Royal Mail DB through API, Companies House, Charities Register, BFPO Address, OFAC
Sanction customer check, as well as data mining, data cleansing, data enrichment, and

reconciliation functionalities to identify and remediate data-related issues and
inaccuracies.

The FSCS SCV Suite offers full audit history and the facility to compare previous reports
to benchmark and track metrics for data remediation and exception handling. The
inclusion of Al-based algorithms further enhances the accuracy and effectiveness of
data processing, ensuring that the platform is future-proof and comprehensive.

Furthermore, the FSCS SCV Suite places a strong emphasis on data security and
compliance. It is fully compliant with strict requlations based on recommended industry
standards, ensuring that data protection is maintained in a secure Azure Cloud.

The FSCS SCV Enterprise Suite features session-based and secured multi-factor
authentication to protect client transmission session data, as well as robust encryption,
stringent data retention policies such as Microsoft Enterprise Grade Security, Secure
data capture, IP restrictions for Admin Portal, and 256-bit Encryption, and other
security measures to ensure the integrity and confidentiality of the data used for FSCS
SCV reporting

Overall, the SCV Enterprise Suite effectively streamlines regulatory operations,
automates the FSCS SCV reporting process, and facilitates comprehensive and efficient
management of regulatory obligations, end to end. It is an all-in-one solution that
provides a strong focus on compliance and data security while offering seamless
integration and expert support to financial institutions, thus ensuring accurate, secure,
and timely FSCS reporting.

Don't Let FSCS SCV Reporting Slow You Down. Gain a Data Management Edge with
Macro Global.
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https://register.fca.org.uk/s/search
https://www.royalmail.com/business/tools-services/apis
https://find-and-update.company-information.service.gov.uk/
https://register-of-charities.charitycommission.gov.uk/charity-search
https://www.gov.uk/bfpo/find-a-bfpo-number
https://sanctionssearch.ofac.treas.gov/
https://sanctionssearch.ofac.treas.gov/

We are here to help you

Please click on the web link below to access our sales desk telephone
numbers and email and we will be in touch straight back to you.

@ https:/ /www.macroglobal.co.uk/contact-us/
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Macro Global (MG) is the trading name of Macro Infotech Limited, Inca Infotech Ltd &
Macro Technology Solutions Pvt Ltd. Macro Infotech Limited & Inca Infotech Limited
have Registered Office at 25, Cabot Square, Canary Wharf, London - E14 4QZ and
these companies are registered in England & Wales under the registration number

06477763 & 04017901.
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